
Meeting Minutes  

Carver STEAM Academy  

Date: February 24, 2025  

Time: 6:00 PM  

Location: Virtual - Microsoft Teams 

I. Call to order: 6:07 PM  

II. Roll Call  

Role  Name (or Vacant) Present or  
Absent 

Principal  Principal James Present 

Parent/Guardian  Paulette Montague  Absent 

Parent/Guardian  Wayne Christian  Present 

Parent/Guardian  Kenisha King  Present 

Instructional Staff  Emani Collins  Present 

Instructional Staff  Lorenzo Harmon  Present 

Instructional Staff Ms. Hakim Present 

Community Member  Devone Woodruff  Absent 

Community Member   

Swing Seat   

Student (High Schools) Nia Wells Present 

Student (High Schools) C’Asia Berry Present 

Quorum Established: Yes  

III. III. Action Items 

a. Approval of Agenda 
 Motion made by: Wayne Christian 
 Seconded by: Lorenzo Harmon 
 Members Approving: 5 
 Members Opposing: 0 
 Members Abstaining: 0 



 Motion PASSES 

b. Approval of Previous Minutes 
 Motion made by: Kenisha King 
 Seconded by: Emani Collins 
 Members Approving: 5 
 Members Opposing: 0 
 Members Abstaining: 0 
 Motion PASSES 

c. Additional Action Item 
 No additional items were presented or voted on. 

d. Strategic Plan Update 
 Presentation of current progress and revisions made to the Strategic Plan. 

e. Ranking Strategic Plan Priorities 
 GO Team members participated in a review and ranking of strategic goals to help drive focus areas 
for the remainder of the school year. 

 

IV. Discussion Items 

a. 45-Day Continuous Improvement Plan Check-in 
 Progress discussed with feedback on implementation and barriers. 

b. Graduation Rate 
 Reviewed current graduation trends and target benchmarks for improvement. 

c. Fall to Winter MAP Data 
 MAP data trends were reviewed, noting areas of growth and opportunities for further intervention. 

d. Strategic Plan and Continuous Improvement Plan Progress 
 Cross-analysis between strategic objectives and continuous improvement tasks was presented. 

e. Ranking Strategic Plan Priorities 
 Continued review from earlier Action Item to ensure alignment and consensus. 

 

V. Information Items 

a. Principal’s Report 
 Principal James shared updates on school culture, discipline, academic support strategies, and 
stakeholder engagement efforts. 

b. Cluster Advisory Team Report 
 Summary of Cluster Advisory Team discussions and takeaways was provided by Dr. Collins. 

 

VI. Announcements 



Dr. Collins shared details about upcoming events including Senior Activities, testing windows, and 
end-of-quarter celebrations. 

 

VII. Public Comment 

No public comments were received. The GO Team will continue to allow public comment in 
accordance with the district's public comment policy. 

 

VIII. Adjournment 

Motion made by: Kenisha King 
 Seconded by: Wayne Christian 
 Time Adjourned: 6:41 PM 
 Motion PASSES 

 

Minutes Taken By: Emani Collins 
 Position: GO Team Chair 
 Date Approved: 
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